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Performance Tuning for IBM Security
Directory Server
Praise for Leading Organization Design "Sheds light
on the challenges of organization design in a complex
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enterprise and more importantly provides an
insightful and practical roadmap for business
decisions." —Randy MacDonald, SVP, human
resources, IBM "Designing organizations for
performance can be a daunting task. Kesler and Kates
have done an admirable job distilling the inherent
complexity of the design process into manageable
parts that can yield tangible results. Leading
Organization Design provides an essential hands-on
roadmap for any business leader who wants to master
this topic." —Robert Simons, Charles M. Williams
Professor of Business Administration, Harvard
Business School "Kesler and Kates have encapsulated
their wealth of knowledge and practical experience
into an updated model on organizational design that
will become a new primer on the subject." —Neville
Isdell, retired chairman and CEO, The Coca-Cola
Company "In today's world of global business,
organizational design is a critical piece of long-term
success. Kesler and Kates have captured multiple
approaches to optimize global opportunities, while
highlighting some of the keys to managing through
organizational transition. A great read for today's
global business leaders." —Charles Denson, president,
Nike Brand "Leading Organization Design has some
unique features that make it valuable. It is one of the
few and certainly only recent books to take us
through an explicit process to design modern
organizations. This is accomplished with the fivemilestone process. The process is not a simple
cookbook. Indeed, the authors have achieved a
balance between process and content. In so doing,
Kesler and Kates show us what to do as well as how to
do it." —Jay Galbraith, from the Foreword
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A Spark in the Dark
In today's volatile business environment, it is more
important than ever that managers, whether of a
global multinational or a small team, should
understand the fundamentals of organizational
design. Written specifically for executives and
executive MBA students, the edition of this successful
book provides a step-by-step 'how to' guide for
designing an organization. It features comprehensive
coverage of the key aspects of organizational design,
including goals, strategy, process, people,
coordination, control and incentives. These aspects
are explained through the use of a unique series of 2
x 2 graphs that provide an integrated, spatial way to
assess and plan organizational design. The new
edition features a number of important
improvements, including a new framework for
understanding leadership and organizational climate,
the introduction of the concept of manoeuvrability
and a completely new chapter examining joint
ventures, mergers, partnerships and strategic
alliances.

Thriving on Chaos
This thoroughly updated casebook is designed for
Chapter 11 bankruptcy courses, and it is also suitable
for general courses focusing on business bankruptcy.
The fourth edition retains the basic approach of the
earlier editions. It presents a hypothetical company in
some detail (including financial statements) and
follows that company through the process of
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reorganization, from attempted workout to plan
confirmation. It provides students with the foundation
for a business bankruptcy practice: a solid grounding
in the law; an orientation to the business issues; and
a step-by-step view of the process that may be able
to rescue a financially distressed business, either by a
traditional reorganization or a sale of the business as
a going concern. The treatment of the avoiding
powers has been particularly strengthened

IBM DB2 12 for z/OS Technical Overview
Virtual Storage Access Method (VSAM) is one of the
access methods used to process data. Many of us
have used VSAM and work with VSAM data sets daily,
but exactly how it works and why we use it instead of
another access method is a mystery. This book helps
to demystify VSAM and gives you the information
necessary to understand, evaluate, and use VSAM
properly. This book also builds upon the subject of
Record Level Sharing and DFSMStvs. It clarifies VSAM
functions for application programmers who work with
VSAM. The practical, straightforward approach should
dispel much of the complexity associated with VSAM.
Wherever possible an example is used to reinforce a
description of a VSAM function. This IBM®
Redbooks® publication is intended as a supplement
to existing product manuals. It is intended to be used
as an initial point of reference for VSAM functions.

HBR Guide to Building Your Business
Case
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The level of complexity in most organizations today is
staggering-and it's only getting worse. There are so
many choices to be made, people to involve,
processes to manage, and facts to analyze, it's
impossible to get things done. And in today's
hypercompetitive world, that can be fatal. Yet
complexity doesn't happen on its own. Managers
unwittingly create it, often through well-intended
decisions. In Simply Effective, Ron Ashkenas provides
a playbook for regaining control, focused on the four
major causes of complexity: -Constant changes in
organizational structures -Proliferation of products
and services -Evolution of business processes -Timewasting managerial behaviors The author provides a
diagnostic for identifying how these causes of
complexity are affecting your organization-and
presents practical tactics for combating each one.
Ashkenas also explains how to craft a strategy that
will make simplification an ongoing driver of your
company's success-no matter where you work in your
organization. Abundant examples from companies like
ConAgra Foods, GE, Cisco, Zurich Financial Services,
and Johnson & Johnson illuminate his points. A crucial
resource in today's overly complex age, Simply
Effective should be required reading for everyone on
your management team.

Database Administration
The ideal graduation gift for anyone about to enter
the workforce, a witty, practical guide to 200 difficult
professional conversations—featuring all-new advice
from the creator of the popular website Ask a
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Manager and New York’s work-advice columnist.
There’s a reason Alison Green has been called “the
Dear Abby of the work world.” Ten years as a
workplace-advice columnist have taught her that
people avoid awkward conversations in the office
because they simply don’t know what to say.
Thankfully, Green does—and in this incredibly helpful
book, she tackles the tough discussions you may need
to have during your career. You’ll learn what to say
when • coworkers push their work on you—then take
credit for it • you accidentally trash-talk someone in
an email then hit “reply all” • you’re being
micromanaged—or not being managed at all • you
catch a colleague in a lie • your boss seems unhappy
with your work • your cubemate’s loud speakerphone
is making you homicidal • you got drunk at the
holiday party Advance praise for Ask a Manager “A
must-read for anyone who works . . . [Alison Green’s]
advice boils down to the idea that you should be
professional (even when others are not) and that
communicating in a straightforward manner with
candor and kindness will get you far, no matter where
you work.”—Booklist (starred review) “I am a huge
fan of Alison Green’s Ask a Manager column. This
book is even better. It teaches us how to deal with
many of the most vexing big and little problems in our
workplaces—and to do so with grace, confidence, and
a sense of humor.”—Robert Sutton, Stanford
professor and author of The No Asshole Rule and The
Asshole Survival Guide “Clear and concise in its
advice and expansive in its scope, Ask a Manager is
the book I wish I’d had in my desk drawer when I was
starting out (or even, let’s be honest, fifteen years
in).”—Sarah Knight, New York Times bestselling
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author of The Life-Changing Magic of Not Giving a
F*ck

Simply Effective
LoPucki's provocative critique of Chapter 11 is
required reading for everyone who cares about
bankruptcy reform. This empirical account of large
Chapter 11 cases will trigger intense debate both
inside the academy and on the floor of Congress.
Confronting LoPucki's controversial thesis-that
competition between bankruptcy judges is corrupting
them-is the most pressing challenge now facing any
defender of the status quo." -Douglas Baird,
University of Chicago Law School "This book is smart,
shocking and funny. This story has everythingprofessional greed, wrecked companies, and
embarrassed judges. Insiders are already buzzing."
-Elizabeth Warren, Leo Gottlieb Professor of Law,
Harvard Law School "LoPucki provides a scathing
attack on reorganization practice. Courting Failure
recounts how lawyers, managers and judges have
transformed Chapter 11. It uses empirical data to
explore how the interests of the various participants
have combined to create a system markedly different
from the one envisioned by Congress. LoPucki not
only questions the wisdom of these changes but also
the free market ideology that supports much of the
general regulation of the corporate sector." -Robert
Rasmussen, University of Chicago Law School A
sobering chronicle of our broken bankruptcy-court
system, Courting Failure exposes yet another
American institution corrupted by greed, avarice, and
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the thirst for power. Lynn LoPucki's eye-opening
account of the widespread and systematic decay of
America's bankruptcy courts is a blockbuster story
that has yet to be reported in the media. LoPucki
reveals the profound corruption in the U.S.
bankruptcy system and how this breakdown has
directly led to the major corporate failures of the last
decade, including Enron, MCI, WorldCom, and Global
Crossing. LoPucki, one of the nation's leading experts
on bankruptcy law, offers a clear and compelling
picture of the destructive power of "forum shopping,"
in which corporations choose courts that offer the
most favorable outcome for bankruptcy litigation. The
courts, lured by big money and prestige, streamline
their requirements and lower their standards to
compete for these lucrative cases. The result has
been a series of increasingly shoddy reorganizations
of major American corporations, proposed by greedy
corporate executives and authorized by case-hungry
judges.

Organizational Design
Managing a career today can be overwhelming. A
Spark in the Dark will provide you with a solid
foundation upon which you can build a brighter
future.

Org Design for Design Orgs
A practicing psychologist defines grief as the normal,
expected, and healthy response to loss and provides
a realistic appreciation for the pain, frustration, and
Page 8/30

File Type PDF Reorg How To Get It Right
difficult work required to overcome grief

Db2 for z/OS Utilities in Practice
Business Reorganization in Bankruptcy
In an era of raging commoditization and eroding profit
margins, survival depends on resilience: staying one
step ahead of your customers. Sure, most companies
say they're "customer-focused," but they don't deliver
solutions to customers' thorniest problems. Why?
Because they're stymied by the rigid "silos" they're
organized around. In Reorganize for Resilience,
Ranjay Gulati reveals how resilient companies prosper
both in good times and bad, driving growth and
increasing profitability by immersing themselves in
the lives of their customers. This book shows how
resilient organizations cut through internal barriers
that impede action, build bridges between warring
divisions, and transform former competitors into
collaborators. Based on more than a decade of
research in a variety of industries, and filled with
examples from companies including Cisco Systems,
La Farge, Starbucks, Best Buy, and Jones Lang
LaSalle, Gulati exploresthe five levers of resilience: ·
Coordination: Connect, eradicate, or restructure silos
to enable swift responses. · Cooperation: Foster a
culture that aligns all employees around the shared
goals of customer solutions. · Clout: Redistribute
power to "bridge builders" and customer champions. ·
Capability: Develop employees' skills at tackling
changing customer needs. · Connection: Blend
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partners' offerings with yours to provide unique
customer solutions.

VSAM Demystified
A Practical Guide in Five Steps Most executives will
lead or be a part of a reorganization effort (a reorg) at
some point in their careers. And with good
reason—reorgs are one of the best ways for
companies to unlock latent value, especially in a
changing business environment. But everyone hates
them. No other management practice creates more
anxiety and fear among employees or does more to
distract them from their day-to-day jobs. As a result,
reorgs can be incredibly expensive in terms of seniormanagement time and attention, and most of them
fail on multiple dimensions. It’s no wonder companies
treat a reorg as a mysterious process and outsource it
to people who don’t understand the business. It
doesn’t have to be this way. Stephen HeidariRobinson and Suzanne Heywood, former leaders in
McKinsey’s Organization Practice, present a practical
guide for successfully planning and implementing a
reorg in five steps—demystifying and accelerating the
process at the same time. Based on their twenty-five
years of combined experience managing reorgs and
on McKinsey research with over 2,500 executives
involved in them, the authors distill what they and
their McKinsey colleagues have been practicing as an
“art” into a “science” that executives can
replicate—in companies or business units large or
small. It isn’t rocket science and it isn’t bogged down
by a lot of organizational theory: the five steps give
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people a simple, logical process to follow, making it
easier for everyone—both the leaders and the
employees who ultimately determine a reorg’s
success or failure—to commit themselves to and
succeed in the new organization.

Team Turnarounds
This guide to job hunting teaches readers: how to
become a powerful candidate by looking beyond the
job description; how to use the four questions to
distinguish a right interview from a wrong one; how
trying to get a job can land you in the wrong job;
where and how to gain the inside edge needed to
interview confidently and convincingly; how to control
the interview to one's advantage; how to make the
prospective employer see the applicant as the
solution to his/her problems; and how to win the job
by doing the job.

Leading Change, With a New Preface by
the Author
The bedtime rituals of little diggers and dump trucks
at a construction site should be quite familar to kids
saying goodnight. Young readers will identify with fire
engines, tractors and monster trucks as the vehicles
ask for one more story while their mommy trucks tuck
them in, and their daddy trucks sing a goodnight
song. Children who can't get enough of trucks will
love Brianna Caplan Sayres things-that-go bedtime
story. From the Hardcover edition.
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Where Do Diggers Sleep at Night?
The international bestseller—now with a new preface
by author John Kotter. Millions worldwide have read
and embraced John Kotter’s ideas on change
management and leadership. From the ill-fated dotcom bubble to unprecedented M&A activity to
scandal, greed, and ultimately, recession—we’ve
learned that widespread and difficult change is no
longer the exception. It’s the rule. Now with a new
preface, this refreshed edition of the global bestseller
Leading Change is more relevant than ever. John
Kotter’s now-legendary eight-step process for
managing change with positive results has become
the foundation for leaders and organizations across
the globe. By outlining the process every organization
must go through to achieve its goals, and by
identifying where and how even top performers derail
during the change process, Kotter provides a practical
resource for leaders and managers charged with
making change initiatives work. Leading Change is
widely recognized as his seminal work and is an
important precursor to his newer ideas on
acceleration published in Harvard Business Review.
Needed more today than at any time in the past, this
bestselling business book serves as both visionary
guide and practical toolkit on how to approach the
difficult yet crucial work of leading change in any type
of organization. Reading this highly personal book is
like spending a day with the world’s foremost expert
on business leadership. You’re sure to walk away
inspired—and armed with the tools you need to
inspire others. Published by Harvard Business Review
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Press.

Make Some Noise
"You've got a great idea that will increase revenue or
productivity--but how do you get approval to make it
happen? By building a business case that clearly
shows its value. Maybe you struggle to win support
for projects because you're not sure what kind of data
your stakeholders will trust, or naysayers always
seem to shoot your ideas down at the last minute. Or
perhaps you're intimidated by analysis and number
crunching, so you just take a stab at estimating costs
and benefits, with little confidence in your accuracy.
To get any idea off the ground at your company you'll
have to make a strong case for it. This guide gives
you the tools to do that"--

The Life-Changing Magic of Tidying Up
The way we manage organizations seems increasingly
out of date. Deep inside, we sense that more is
possible. We long for soulful workplaces, for
authenticity, community, passion, and purpose. In this
groundbreaking book, the author shows that every
time, in the past, when humanity has shifted to a new
stage of consciousness, it has achieved extraordinary
breakthroughs in collaboration. A new shift in
consciousness is currently underway. Could it help us
invent a more soulful and purposeful way to run our
businesses and nonprofits, schools and hospitals ? A
few pioneers have already cracked the code and they
show us, in practical detail, how it can be done.
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Leaders, founders, coaches, and consultants will find
this work a joyful handbook, full of insights, examples,
and inspiring stories.

Reorganize for Resilience
A thorough reference on database administration
outlines a variety of DBA roles and responsibilities
and discusses such topics as data modeling and
normalization, database/application design, change
management, database security and data integrity,
performance issues, disaster planning, and other
essentials. Original. (Advanced)

VA IT Infrastructure Reorganization and
the Role of the CIO
In today's highly connected world, directory servers
are the IT cornerstone of many businesses. These
components of the corporate infrastructure are the
foundation of authentication systems for internal and,
more commonly, external user populations. Managing
a directory server with several hundred internal users
is not all that difficult. However, managing a directory
server with several million external users in all 24
time zones throughout the world is a much more
daunting task. IBM® Security Directory Server
software can handle millions of entries, given the
right architecture, configuration, and performance
tuning. However, that tuning can differ greatly from
tuning for a smaller server with only a few hundred
thousand entries. Managing and tuning a directory
server of this size requires a change in mindset.
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Tuning and performance must be a focus even before
the hardware is ordered. A proactive approach must
be taken after installation also, including the
pretuning steps to better interface with other
products to make installations and migrations
successful, and then regular maintenance to keep the
directory running smoothly. This IBM Redbooks®
publication is the accumulation of lessons learned in
many different real-world environments, including a
24-server fault tolerant configuration with more than
300 million entries. The authors pooled their
knowledge and resources to provide the most
comprehensive performance view possible, from
hardware to software, sort heaps to buffer pools, and
table cardinalities. In large directory server
deployments, use this document as a guide for how to
get the right fit for your environment.

Issues with Airport Organization and
Reorganization
A Great Reference Source For Business Leaders and
Their Professionals Each year billions of dollars of
business credit and contracts are restructured under
Chapter 11 of the United States Bankruptcy Code. In
the process, substantial fortunes are reallocated.
Debtors in Chapter 11 reorganizations range from
some of the largest business entities in the world to
small local businesses. When these companies file for
protection from creditors under Chapter 11, new
problems and opportunities are created. Mr. Alderman
draws upon over twenty years of experience
counseling clients to explain the key legal theories
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and offer practical and tactical advice to business
leaders, stakeholders and their advisors. "This book
should be a part of the libraries of management,
practitioners and accountants. It is comprehensive."
The Halyard Restructuring Group, LLC. "This well
organized and comprehensive book will be a great
asset for anyone on either side of a Business
Bankruptcy." William Wright, President & Publisher,
Park Ave Publishers Inc. "This book is a great
reference source with a wealth of insightful
information - No accounting firm's library will be
complete without a copy." James E. Schultz, CPA,
Sheptoff, Reuber & Co.

Maximum Momentum
Practical SQL is a pragmatic guide to analysing data
sets using SQL, the programming language that
powers the world's most popular database
applications. The book focuses on finding the story
that a data set tells and discovering the information in
data sets, using the PostgreSQL database as its
primary tool. Practical SQL is ideal for those who need
a tool to find meaning in data: A marketing
department staffer analysing the results of a
customer survey; a student analysing a data set as
part of a research project; even a journalist building a
data set to investigate a government agency.

Beyond Performance 2.0
Do you wonder why some ideas go viral and others
sink? Why one political candidate soars while another
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fails to gain traction? Why one product becomes an
instant rage, while its competitor struggles to stay
above water? What is the secret to momentum? Many
people believe that momentum is driven by emotion
and is unpredictable, but as Mike Berland, the
internationally recognized pollster and strategic
advisor, has discovered, it’s actually a science, with
easily analyzed metrics. In Maximum Momentum:
How to Get It, How to Keep It, Berland reveals the key
to momentum, beginning with the simple physics
formula— mass x velocity. He then develops a
Momentum Matrix—five signals that decode the
science into effective measures. Maximum
Momentum is a lively examination of hot trends in the
current arena—from politics to society to business to
sports. Using colorful graphics to underscore the
stories, Berland examines the people, issues,
movements and products that most captivate
Americans.

Ask the Headhunter
As IBM® continues to enhance the functionality,
performance, and availability of IBM Db2®, the
utilities have made significant strides towards selfmanagement. IBM Db2 for z/OS utilities is leading the
trend towards autonomics. During the last couple of
versions of Db2 for z/OS, and through the
maintenance stream, new features and
enhancements have been delivered to further
improve the performance and functionality of the Db2
utilities. The intent of this IBM RedpaperTM
publication is to help Db2 Database Administrators,
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Db2 System Programmers, and anyone who runs Db2
for z/OS utilities implement best practices. The intent
of this paper is not to replicate the Db2 for z/OS
Utilities Reference Guide or the Db2 for z/OS
Installation Guide. This paper describes and informs
you how to apply real-life practical preferred practices
for the IBM Db2 for z/OS Utilities Suite. The paper
concentrates on the enhancements provided by Db2
utilities, regardless of the version, albeit some
functions and features are available only in Db2 12 for
IBM z/OS®.

Leading Organization Design
Well known technology executive and angel investor
Elad Gil has worked with high growth tech companies
like Airbnb, Twitter, Google, Instacart, Coinbase,
Stripe, and Square as they've grown from small
companies into global brands. Across all of these
break-out companies, a set of common patterns has
evolved into a repeatable playbook that Gil has
codified in High Growth Handbook. Covering key
topics including the role of the CEO, managing your
board, recruiting and managing an executive team,
M&A, IPOs and late stage funding rounds, and
interspersed with over a dozen interviews with some
of the biggest names in Silicon Valley including Reid
Hoffman (LinkedIn), Marc Andreessen (Andreessen
Horowitz), and Aaron Levie (Box), High Growth
Handbook presents crystal clear guidance for
navigating the most complex challenges that confront
leaders and operators in high-growth startups. In what
Reid Hoffman, cofounder of LinkedIn and co-author of
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the #1 NYT bestsellers The Alliance and The Startup
of You calls "a trenchant guide," High Growth
Handbook is the playbook for turning a startup into a
unicorn.

Corporate Reorganization and
Bankruptcy
The secret of achieving and sustaining organizational
excellencerevealed In an ever-changing world where
only a third of excellentorganizations stay that way
over the long term, and where evenfewer are able to
implement successful change programs, leaders arein
need of big ideas and new tools to thrive. In
BeyondPerformance, McKinsey & Company's Scott
Keller and ColinPrice give you everything you need to
build an organization thatcan execute in the short run
and has the vitality to prosperover the long term.
Drawing on the most exhaustive research effort of its
kind onorganizational effectiveness and change
management, Keller andPrice put hard science behind
their big idea: that the health of anorganization is
equally as important as its performance. In thebook's
foreword, management guru Gary Hamel refers to this
notionas "a new manifesto for thinking about
organizations." The authors illustrate why copying
management best practicesfrom other companies is
more dangerous than helpful Clearly explains how to
determine the mutually reinforcingcombination of
management practices that best fits
yourorganization's context Provides practical tools to
achieve superior levels ofperformance and health
through a staged change process: aspire,assess,
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architect, act, and advance. Among these are new
techniquesfor dealing with those aspects of human
behavior that are seeminglyirrational (and therefore
confound even the smartest leaders), yetentirely
predictable Ultimately, building a healthy organization
is an intangibleasset that competitors copy at their
peril and that enables you toskillfully adapt to and
shape your environment faster thanothers—giving
you the ultimate competitive advantage.

Dynamic Reteaming
Design has become the key link between users and
today’s complex and rapidly evolving digital
experiences, and designers are starting to be included
in strategic conversations about the products and
services that enterprises ultimately deliver. This has
led to companies building in-house digital/experience
design teams at unprecedented rates, but many of
them don’t understand how to get the most out of
their investment. This practical guide provides
guidelines for creating and leading design teams
within your organization, and explores ways to use
design as part of broader strategic planning. You’ll
discover: Why design’s role has evolved in the digital
age How to infuse design into every product and
service experience The 12 qualities of effective design
organizations How to structure your design team
through a Centralized Partnership Design team roles
and evolution The process of recruiting and hiring
designers How to manage your design team and
promote professional growth
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Beyond Performance
The #1 New York Times bestselling guide to
decluttering your home and the inspiration for the hit
Netflix show Tidying Up with Marie Kondo. Despite
constant efforts to declutter your home, do papers
still accumulate like snowdrifts and clothes pile up like
a tangled mess of noodles? Japanese cleaning
consultant Marie Kondo takes tidying to a whole new
level, promising that if you properly simplify and
organize your home once, you’ll never have to do it
again. Most methods advocate a room-by-room or
little-by-little approach, which doom you to pick away
at your piles of stuff forever. The KonMari Method,
with its revolutionary category-by-category system,
leads to lasting results. In fact, none of Kondo’s
clients have lapsed (and she still has a three-month
waiting list). With detailed guidance for determining
which items in your house “spark joy” (and which
don’t), this international bestseller featuring Tokyo’s
newest lifestyle phenomenon will help you clear your
clutter and enjoy the unique magic of a tidy
home—and the calm, motivated mindset it can
inspire.

Chapter 11 Business Reorganizations
"Examines organizational design, and current trends
and practices in airport management"--Publisher's
description.

How to Go on Living When Someone You
Love Dies
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Courting Failure
The former director of communications at HarleyDavidson and one of the most sought-after speakers
in the world reveals his exhilarating, innovative
approach to creating customer loyalty and
marketplace dominance. Ken Schmidt is a wanted
man. His role in transforming Harley-Davidson Motor
Company—one of the most celebrated corporate
success stories in history—led business leaders all
over the world to seek his guidance. After all, how
many companies can get their customers to tattoo
their logo on their arms? After having worked with
more than one thousand companies worldwide,
Schmidt is ready to share the secrets that spurred
Harley-Davidson’s remarkable turnaround. An avid
motorcycle enthusiast, Schmidt harnessed his passion
for riding to create his famed Noise Cubed
Trilogy—the three questions he asks every one of his
clients. They assess a company’s positioning,
competitiveness, and reputation, and are the key
ingredients for any successful corporation: What do
the customers your business served yesterday say
about your business when they’re talking about you
to prospective customers? What do you want them to
say? What are you doing to get them to say it? In
Make Some Noise, Schmidt shares his full-throttle
approach for businesses and individuals alike. Anyone
looking to become more competitive and grow
customer loyalty can learn from the case studies and
experiences he shares. From a nondescript heavy
construction company, to the most high-end “luxury”
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gas station in America, to Apple, and to his own
personal landscaper, Schmidt illustrates how the
answers to his trio of questions will yield a course of
action to stand out in today’s marketplace.

ReOrg
Double your odds of leading successful, sustainable
change Leaders aren’t short on access to change
management advice, but the jury has long been out
as to which approach is the best one to follow. With
the publication of Beyond Performance 2.0, the
verdict is well and truly in. By applying the approach
detailed by authors, Scott Keller and Bill Schaninger,
the evidence shows that leaders can more than
double their odds of success—from thirty percent to
almost eighty. Whereas the first edition of Beyond
Performance introduced the authors’ “Five Frames of
Performance and Health” approach to change
management, the fully revised and updated Beyond
Performance 2.0 has been transformed into a truly
practical “how to” guide for leaders. Every aspect of
how to lead change at scale is covered in a step-bystep manner, always accompanied by practical tools
and real-life examples. Keller and Schaninger’s work
is distinguished in many ways, one of which is the
rigor behind the recommendations. The underpinning
research is the most comprehensive of its
kind—based on over 5 million data points drawn from
2,000 companies globally over a 15-year period. This
data is overlaid with the authors’ combined more than
40 years of experience in helping companies
successfully achieve large-scale change. As senior
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partners in McKinsey & Company, consistently named
the world’s most prestigious management consulting
firm, Keller and Schaninger also draw on the shared
experience of their colleagues from offices in over 60
countries with unrivaled access to CEOs and senior
teams. Beyond Performance 2.0 also dares to go
against the grain—eschewing the notion of copying
best practices and instead guiding leaders to make
choices specific to their unique context and
organization. It does this with meticulously balance of
focus on short- and long-term considerations, and on
fully addressing the hard technical and oft cultural
elements of making change happen. Further, the
approach doesn’t just focus on delivering change; it
builds an organization’s muscle to continuously
change, making it healthier so that it can act with
increased speed and agility to stay perpetually ahead
of its competition. Leaders looking for a proven
approach to leading large-scale change from a trusted
source have found what they are looking for in
Beyond Performance 2.0.

High-Output Management
Your team will change whether you like it or not.
People will come and go. Your company might double
in size or even be acquired. In this practical book,
author Heidi Helfand shares techniques for reteaming
effectively. Engineering leaders will learn how to
catalyze team change to reduce the risk of attrition,
learning and career stagnation, and the development
of knowledge silos. Based on research into well-known
software companies, the patterns in this book help
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CTOs and team managers effectively integrate new
hires into an existing team, manage a team that has
lost members, or deal with unexpected change. You’ll
learn how to isolate teams for focused innovation,
rotate team members for knowledge sharing, break
through organizational apathy, and more. You’ll
explore: Real-world examples that demonstrate why
and how organizations reteam Five reteaming
patterns: One by One, Grow and Split, Isolation,
Merging, and Switching Tactics to help you master
dynamic reteaming in your company Stories that
demonstrate problems caused by reteaming antipatterns

Team Topologies
Managing Humans is a selection of the best essays
from Michael Lopp's popular website Rands in
Repose(www.randsinrepose.com). Lopp is one of the
most sought-after IT managers in Silicon Valley, and
draws on his experiences at Apple, Netscape,
Symantec, and Borland. This book reveals a variety of
different approaches for creating innovative, happy
development teams. It covers handling conflict,
managing wildly differing personality types, infusing
innovation into insane product schedules, and figuring
out how to build lasting and useful engineering
culture. The essays are biting, hilarious, and always
informative.

Reinventing Organizations
The first edition of Corporate Reorganization in
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Bankruptcy is designed to teach students the legal
and financial principles of business bankruptcy law.
The casebook is ideal for second- and third-year law
students who are considering a career in business
bankruptcy specifically. Each chapter is comprised of
case excerpts with questions to prompt discussion
and analysis, short readings that summarize the
relevant rules, doctrines, and financial concepts, and
problems requiring students to apply the legal and
financial principles learned from hypothetical fact
patterns. With an emphasis on the principles of
finance, Corporate Reorganization in Bankruptcy
examines each of the major types of investors in a
business corporation. In addition, it includes a
thorough treatment of Section 363 sales, banking and
systemic risk. The purchase of this Kindle edition does
not entitle you to receive 1-year FREE digital access
to the corresponding Examples & Explanations in your
course area. In order to receive access to the
hypothetical questions complemented by detailed
explanations found in the Examples & Explanations,
you will need to purchase a new print casebook.

Ask a Manager
Emphasizing the unpredictable nature of plant
behaviour under stress and in relation to complex
interactions of biological pathways, this work covers
the versatility of plants in adapting to environmental
change. It analyzes environmentally triggered
adaptions in developmental programmes of plants
that lead to permanent, heritable DNA modifications.
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Practical SQL
Students will learn the major elements of corporate
reorganization in Chapter 11 of the Bankruptcy Code,
along with the major facets of bankruptcy that
influence financing transactions. The hidden message
behind these materials is how to understand complex
financial deal-making and how to integrate finance
with law in the context of bankruptcy.

Managing Humans
How any manager can turn a struggling team into
business champs In today’s uncertain economic
environment, teams are asked to do more with less.
With resources stretched thin, turning around a
struggling team has never been harder, and
managers must work to identify and maximize
whatever potential strengths a team already has. As
sports fans already know, behind every great
underdog story is a leader who roots out the
competitive advantage that will propel the team to
victory. In Team Turnarounds, Joe Frontiera and Dan
Leidl share how this fine art of the turnaround really
works, from how to inspire the team to the actual
tools for change. Through interviews with team
managers and turnaround masters in the NFL, MLB,
and the NCAA, as well as managers at top global firms
who have successfully reversed their fortunes, they
show the six steps every team takes to make a 180 in
their performance. • Presents a six-step model for
turnarounds in any organization, based on the
authors’ extensive research with owners and general
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managers of sport franchises in the MLB, NFL, and
NBA • Features first-hand accounts of sport
turnarounds, from the legendary worst-to-first story of
Bill Polian and the Indianapolis Colts to Jeffrey Lurie’s
efforts to transform the Philadelphia Eagles • Offers
behind-the-scenes accounts of effective turnarounds
at major organizations like Dominos Pizza, Juniper
Networks, iContact, and the Broadway play, SpiderMan: Turn Off the Dark No matter how bad the
circumstances, how awful the performance, or how far
shares have plummeted, Team Turnarounds shows
how any organization can make the climb back up to
the top.

Corporate Bankruptcy and Financial
Reorganization
In Team Topologies DevOps consultants Matthew
Skelton and Manuel Pais share secrets of successful
team patterns and interactions to help readers choose
and evolve the right team patterns for their
organization, making sure to keep the software
healthy and optimize value streams. Team Topologies
will help readers discover: • Team patterns used by
successful organizations. • Common team patterns to
avoid with modern software systems. • When and
why to use different team patterns • How to evolve
teams effectively. • How to split software and align to
teams.

Plant Responses to Environmental
Stresses
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IBM® DB2® 12 for z/OS® delivers key innovations
that increase availability, reliability, scalability, and
security for your business-critical information. In
addition, DB2 12 for z/OS offers performance and
functional improvements for both transactional and
analytical workloads and makes installation and
migration simpler and faster. DB2 12 for z/OS also
allows you to develop applications for the cloud and
mobile devices by providing self-provisioning,
multitenancy, and self-managing capabilities in an
agile development environment. DB2 12 for z/OS is
also the first version of DB2 built for continuous
delivery. This IBM Redbooks® publication introduces
the enhancements made available with DB2 12 for
z/OS. The contents help database administrators to
understand the new functions and performance
enhancements, to plan for ways to use the key new
capabilities, and to justify the investment in installing
or migrating to DB2 12.

High Growth Handbook
The national bestseller that offers prescriptions for an
economic world turned upside down. A New York
Times bestseller for eleven months.
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ROMANCE ACTION & ADVENTURE MYSTERY &
THRILLER BIOGRAPHIES & HISTORY CHILDREN’S
YOUNG ADULT FANTASY HISTORICAL FICTION
HORROR LITERARY FICTION NON-FICTION SCIENCE
FICTION
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