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The Handbook of Project Management
'Operations Management: policy, practices, performance improvement' is the
latest state-of-the-art approach to operations management. It provides new cutting
edge input into operations management theory and practice that cannot be found
in any other text. Discussing both strategic and tactical inputs it combines and
balances service and manufacturing operations. * Cutting edge techniques
accompanied by brand new case studies * Challenges standard approaches *
Comprehensive coverage of strategic supply management * Critical sample
questions to aid discussion * Reading lists and articles to support learning *
Additional lecturer support material This outstanding author team is from the
Operations Management Group at the University of Bath. Their expertise and
knowledge is apparent in the text, and they bring to it their original research and
experience in the field of operations management.

Project Management, Planning and Control
Operations Management: Policy, Practice and Performance
Improvement
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This Multi Pack Pack consists of Operations Management, Fourth Edition by Nigel
Slack, Stuart Chambers and Robert Johnston (ISBN: 0273679066), and Project
Management, Third edition, by Harvey Maylor (ISBN: 0273655418) Operations
Management is an essential tool for those wanting balanced coverage of services
and manufacturing operations management. The book is intended to provide an
introduction to operations management for all students who wish to understand
the nature and activities of operations management. Providing a clear, wellstructured and interesting treatment of operations management, the text provides
both a logical path through the various operations management activities as well
as the fundamental understanding of their strategic context. The third edition of
the successful textbook Project Management represents a major development in
content, approach and pedagogy. Combining a strong academic approach with
relevant practical cases, the text skillfully shows the range of issues that face
project managers through the logic of the 4-D project cycle.

Managing Innovation and Operations in the 21st Century
The Third Edition Of This Successful Textbook Represents A Major Development In
Content, Approach And Pedagogy. Combining A Strong Academic Approach With
Relevant Practical Cases, The Text Skillfully Shows The Range Of Issues That Face
Project Managers Through The Logic Of The 4-D Project Cycle. Project Management
Is Used Extensively To Accompany Courses On Undergraduate, Masters And Mba
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Programmes, As Well As For In-Company Training And For Professionals Wanting To
Bring Themselves Up-To-Date With Developments In The Field.

Interactive Project Management
Traditional project management has tended to focus primarily on the processes of
managing projects to successful completion. To manage projects from their
inception through to actual delivery of the business-enabling objectives, a different
project management approach is needed. Project management needs to become
part of the business. This book addresses the concepts and issues of business
project management. It aims to assist organisations in making the shift from a
narrow, strong, technical focus on project management to a broader, more
business-oriented focus. The Practice of Project Management introduces three
basic concepts which underpin the philosophy of the business-oriented approach:
Business Focused Project Management (BFPM) which takes an organisation-wide
view; The Wrappers Model and Objective Directed Project Management (ODPM)
both of which provide the philosophies, processes, concepts, and tools used to
enable BFPM.

Effective Policing?
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The fourth edition of Essentials of Project Management is the complement to
Dennis Lock's comprehensive, and encyclopaedic textbook; Project Management
(now in its Tenth Edition). Essentials provides a concise account of the principles
and techniques of project management, designed to meet the needs of the
business manager or student. Using examples and illustrations, the author
introduces the key project management procedures and explains clearly how and
when to use them. More people than ever before need to understand the basic
processes, language and purpose of project working. Essentials of Project
Management remains the ideal text for anyone new to project working, including;
senior managers, project sponsors, stakeholders or students studying project
management as part of a wider business qualification or degree.

Project Management Demystified
Making Projects Critical is an edited collection contributed by a range of
international scholars linking the area of project management with critical
management perspectives. Challenging recent debates on inherent problems in
project management, the text considers project management within a wider
organizational and societal context.

Service Operations Management
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The Handbook of Project Management is written specifically to help project
managers improve their performance using tried and tested techniques. The
package comprises a book plus free CD ROM containing a collection of tools,
templates and procedures which support the methodology used in the book.
Written by an experienced practitioner, it will be particularly useful if you are:
looking to develop project management skills; starting a new project; wishing to
acquire new skills; or training others in project management skills. Packed with
concepts and processes, tools and presentation materials, this comprehensive
handbook will assist anyone responsible for converting strategy into reality.

Project Management
Innovation Project Management Handbook provides organizational leaders and
decision-makers with a cadre of agile, disciplined, and transformational tools and
processes for improving innovation opportunity outcomes and achieving sustained
innovation project success. The authors introduce new tools and processes
developed over their decades of work i

Risk Management: 10 Principles
'Operations Management: policy, practices, performance improvement' is the
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latest state-of-the-art approach to operations management. It provides new cutting
edge input into operations management theory and practice that cannot be found
in any other text. Discussing both strategic and tactical inputs it combines and
balances service and manufacturing operations. * Cutting edge techniques
accompanied by brand new case studies * Challenges standard approaches *
Comprehensive coverage of strategic supply management * Critical sample
questions to aid discussion * Reading lists and articles to support learning *
Additional lecturer support material This outstanding author team is from the
Operations Management Group at the University of Bath. Their expertise and
knowledge is apparent in the text, and they bring to it their original research and
experience in the field of operations management.

Learning and Memory
Winner of PMI’s 2011 David I. Cleland Project Management Literature Award
Detailing cutting-edge green techniques and methods, this book teaches project
managers how to maximize resources and get the most out of limited budgets. It
supplies proven techniques and best practices in green project management,
including risk and opportunity assessments. With illustrative case studies and
insights from acknowledged leaders in green project management, the text:
Explains how to tap into green incentives, including grants, rebates, and tax credits
Includes case studies that illustrate how to integrate green techniques and
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methods to generate cost savings and maximize resources Provides green
techniques that take little time to implement, can benefit all types of projects, and
can generate immediate savings to your project’s bottom line Praise for: A first-ofits-kind book a must-read for senior executives as well as project managers.
—Harold Kerzner, Ph.D., Senior Executive Director for Project Management at The
International Institute for Learning an impressive piece of work. —Jean Binder, PMP,
MBA, award-winning author (David I. Cleland Literature Award, 2008) This
important book defines the green field and sets out the steps for those who want
to be ahead of the crowd —Dr. David Hillson, PMP, FAPM, FIRM, MCMI, Director of
Risk Doctor & Partners an incredible call to arms to increase your project greenality
for a better world, or a bigger pay check, if you’re still cynical on this topic. —Bas
de Baar, ProjectShrink.com an excellent job of making the reader aware of how
much influence a single project manager, let alone an entire discipline, can have
on improving our environment. —Professor Schwalbe, Department of Business
Administration, Augsburg College

Practice of Project Management
This international market-leading book, aimed at both students and practising
managers, provides a comprehensive and balanced introduction to service
operations management. Building on the basic principles of operations
management, the authors examine the operations decisions that managers face in
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controlling their resources and delivering services to their customers.

The Essentials of Project Management
Updated concepts and tools to set up project plans, schedule work, monitor
progress-and consistently achieve desired project results.In today's time-based and
cost-conscious global business environment, tight project deadlines and stringent
expectations are the norm. This classic book provides businesspeople with an
excellent introduction to project management, supplying sound, basic information
(along with updated tools and techniques) to understand and master the
complexities and nuances of project management. Clear and down-to-earth, this
step-by-step guide explains how to effectively spearhead every stage of a projectfrom developing the goals and objectives to managing the project team-and make
project management work in any company. This updated second edition includes: *
New material on the Project Management Body of Knowledge (PMBOK) * Do's and
don'ts of implementing scheduling software* Coverage of the PMP certification
offered by the Project Management Institute* Updated information on developing
problem statements and mission statements* Techniques for implementing today's
project management technologies in any organization-in any industry.

The Business of Projects
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This thoroughly updated edition provides a balanced review of the core methods
and the latest research on animal learning and human memory. The relevance of
basic principles is highlighted throughout via everyday examples to ignite student
interest, along with more traditional examples from human and animal laboratory
studies. Individual differences in age, gender, learning style, cultural background,
or special abilities (such as the math gifted) are highlighted within each chapter to
help students see how the principles may be generalized to other subject
populations. The basic processes of learning – such as classical and instrumental
conditioning and encoding and storage in long-term memory in addition to implicit
memory, spatial learning, and remembering in the world outside the laboratory –
are reviewed. The general rules of learning are described along with the
exceptions, limitations, and best applications of these rules. The relationship
between the fields of neuropsychology and learning and memory is stressed
throughout. The relevance of this research to other disciplines is reflected in the
tone of the writing and is demonstrated through a variety of examples from
education, neuropsychology, rehabilitation, psychiatry, nursing and medicine, I/O
and consumer psychology, and animal behavior. Each chapter begins with an
outline and concludes with a detailed summary. A website for instructors and
students accompanies the book. Updated throughout with new research findings
and examples the new edition features: A streamlined presentation for today’s
busy students. As in the past, the author supports each concept with a research
example and real-life application, but the duplicate example or application now
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appears on the website so instructors can use the additional material to illustrate
the concepts in class. Expanded coverage of neuroscience that reflects the current
research of the field including aversive conditioning (Ch. 5) and animal working
memory (Ch. 8). More examples of research on student learning that use the same
variables discussed in the chapter, but applies them in a classroom or student’s
study environment. This includes research that applies encoding techniques to
student learning, for example: studying: recommendations from experts (Ch. 1);
the benefits of testing (Ch. 9); and Joshua Foer’s Moonwalking with Einstein, on his
quest to become a memory expert (Ch. 6). More coverage of unconscious learning
and knowledge (Ch. 11). Increased coverage of reinforcement and addiction (Ch.
4), causal and language learning (Ch. 6), working memory (WM) and the effects of
training on WM, and the comparative evolution of WM in different species (Ch. 8),
and genetics and learning (Ch. 12).

Researching Business and Management
A comprehensive book on project management, covering all principles and
methods with fully worked examples, this book includes both hard and soft skills
for the engineering, manufacturing and construction industries. Ideal for
engineering project managers considering obtaining a Project Management
Professional (PMP) qualification, this book covers in theory and practice, the
complete body of knowledge for both the Project Management Institute (PMI) and
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the Association of Project Management (APM). Fully aligned with the latest 2005
updates to the exam syllabi, complete with online sample Q&A, and updated to
include the latest revision of BS 6079 (British Standards Institute Guide to Project
Management in the Construction Industry), this book is a complete and valuable
reference for anyone serious about project management. â€¢The complete body of
knowledge for project management professionals in the engineering,
manufacturing and construction sectors â€¢Covers all hard and soft topics in both
theory and practice for the newly revised PMP and APMP qualification exams, along
with the latest revision of BS 6079 standard on project management in the
construction industry â€¢Written by a qualified PMP exam accreditor and
accompanied by online Q&A resources for self-testing

Aspects of Complexity
What is business and management research and why is it important?How do I go
about choosing a research topic? How should I design my research project and
what impact does choosing quantitative orqualitative research have?How do I carry
out successful research and interpret the results?What is the best way to report my
findings? These are only a few of the most common student questions that this
fully-updated second edition of Researching Business and Management will
answer. With a focus that is fresh andapplied, this textbook goes beyond the
theory to demonstrate how to actually do research. The unique 4-Ds model –
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Define, Design, Do and Describe – offers a definitive guide to every stageof your
research project, while the author’s friendly style makes the text engaging and
sometimes complex issues accessible. The new edition has been fully updated and
revised and includes: Unique 4-Ds model – Define, Design, Do and Describe – for a
definitive ‘how-to’ guide for your research project Examples from successful
companies showing how they conduct and apply their research in the real world
Refreshed pedagogical material, including activity boxes and Student Research in
Action sections, designed to engage the reader and improve learning outcomes
Dedicated chapters on research ethics and avoiding plagiarism. This is an ideal
textbook for undergraduate, postgraduate and MBA students studying Research
Methods, and essential reading for any business student doing a research project.

Exploring the Complexity of Projects
While more and more companies are aggressively pursuing Operational Excellence
by employing Six Sigma, Lean, and other continuous improvement methods, the
concept has yet to be defined in a way that can be easily taught and applied,
especially in industries other than manufacturing. This book fills that need. Beyond
the Lean Office uses a compelling novel format to illustrate what it takes to create
and sustain flow and Operational Excellence in the office. Readers learn as they
follow the main character through initial attempts to correct late responses to a
primary customer and the evolution to an approach based on Operational
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Excellence. The story illustrates the day-to-day issues that most organizations face
in their pursuit of Operational Excellence. To achieve Operational Excellence, it
takes more than just a strong leader with passion and drive. The key ingredient is
practical knowledge that can be applied quickly and easily by following a process.
This book supplies step-by-step guidance on how to move your office services from
point A to point B. The practical insights and guidance presented here create a
road map that can be shared with each employee to rapidly move your
organization forward. All chapters also include a From the Author section that
shares authoritative insights on the topic at hand. After reading this book, you will
understand how to design and create self-healing flow that provides reliable,
predictable output in the office and operates without the need for management
intervention to deliver the services provided by the office. Instead, management
focuses on the activities that grow your enterprise.

Corporate Communication
Complexity in projects may be one of those things that are difficult to define, but
easy to recognize when encountered. Or maybe not so easy. This collection of
analyses deals with complexity in a way that will appeal to both academics and
practitioners. It arises from a series of four academic-business roundtables
sponsored by the Project Management Institute in the U.S., Australia, Malta, and
Brazil. Researchers will appreciate the academic rigor of the content and
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practitioners will appreciate the generally reader-friendly style and tone. The
opening chapter offers that elusive definition and provides the foundation for
common understanding. The next four chapters compose the theoretical portion of
the book, establishing the underpinning concepts related to systems thinking,
systems engineering, chaos or complexity theory, and behavioral and cognitive
aspects. The remainder of the book is more practice-oriented. It is a serious
attempt to pull together what is currently known and understood about the topic,
to help practitioners and their managers improve future practice, and to guide
research into answering those questions that will best help to improve
understanding of the topic.

Value and Risk Management
As an industry, interactive is different. The work entails elements of software
development, marketing, and advertising, yet it’s neither purely technical nor
traditional “agency” work. Delivery methods are different, and because the
industry is relatively new, the gap in understanding between the clients buying the
work and the teams building it is often wide. Enter the geek girls guide. Nancy
Lyons and Meghan Wilker don’t just tell you how to deliver digital work, they
demonstrate how to think about it. Interactive Project Management: Pixels, People,
and Process helps clients, agencies, and industry professionals better understand
the critical role of interactive project management, and presents a collaborative,
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people-focused approach to delivering high-quality digital work. In this book, the
authors: Define the unique characteristics of interactive projects Explain the
importance of emotional intelligence in the workplace Discuss communication
techniques that help teams work together more efficiently Outline a process and
specific deliverables that clarify how to think about critical aspects of a project
Provide questions, tasks, tips, and advice that effectively move teams from
initiation to launch

Green Project Management
Project management as a discipline has experienced near-exponential growth in its
application across the business and not-for-profit sectors. This original,
authoritative guide provides both practitioner and student researchers with a
complete guide to research practice on project management. In Designs, Methods
and Practices for Research of Project Management, Beverly Pasian has brought
together original chapters from a veritable who's who of project management
research including authors such as Harvey Maylor, Christophe Bredillet, Derek
Walker, Miles Shepherd, Janice Thomas, Naomi Brookes and Darren Dalcher. The
collection looks at research strategy, management, methodology, techniques as
well as emerging topics such as social network analysis. The 38 chapters offer an
international perspective with examples from a wide range of project management
applications; engineering, construction, mega-projects, high-risk environments and
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social transformation. Each chapter includes tips and exercises for the research
student, as well as a complete set of further references.

Operations Management: Policy, Practice and Performance
Improvement
Improve the accuracy of project estimates and make better in-progress
modifications by following the discipline-independent approach mapped out in this
book. Learn the best ways to apply new tools, including a breakdown structure for
both work and resources and proven estimating models. In addition, you'll gain
insights into best practices for progress monitoring and cost management, as well
as for dealing effectively with external projects.

Multi Pack
This book explains the many techniques which have been developed to help you
manage projects successfully using very clear objectives within a commercial
environment. Examples are drawn from construction, civil engineering, product
launches, publishing, computer hardware and software, scientific projects and
aerospace.
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Beyond the Lean Office
Airline Operations and Management: A Management Textbook is a survey of the
airline industry, mostly from a managerial perspective. It integrates and applies
the fundamentals of several management disciplines, particularly economics,
operations, marketing and finance, in developing the overview of the industry. The
focus is on tactical, rather than strategic, management that is specialized or
unique to the airline industry. The primary audiences for this textbook are both
senior and graduate students of airline management, but it should also be useful to
entry and junior level airline managers and professionals seeking to expand their
knowledge of the industry beyond their own functional area.

Airline Operations and Management
In the same way as the 4Ps of marketing are a fundamental principle of business
theory, this book puts forward the 10Ps of Risk Management as a consistent and
comprehensive approach to the subject. The 10Ps of Risk Management offers a
holistic approach, bringing together all elements of risk management for
managers, safety and environmental consultants, business advisers and students
on occupational health and safety and environmental studies courses.
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Tools for Complex Projects
Since project management offices began to appear in organizations over the last
decade, project management practitioners and their organizations have been
asking how to structure project management offices (PMOs) and what functions to
assign them. In The Project Management Office (PMO): A Quest For Understanding,
authors Brian Hobbs and Monique Aubry address these questions, providing a look
at how PMOs exist today, and some clues about how and why they’re changing. Of
particular interest to practitioners, the authors address the roles that PMOs play in
organizations, which provides valuable insights for better creating, structuring and
governing PMOs. When designing a PMO, an organization has a variety of choices
regarding the PMO’s structure and role assignment. By providing a way to define
PMOs by type, this research explores how to set up and define a PMO, depending
upon the specific type of PMO The authors discuss the many bases for the types of
PMOs, including structural characteristics and functions, and how these types
affect the PMO’s role in the organization.

Digital and Social Media Marketing
Corporate Communication by Paul A. Argenti shows readers the importance of
creating a coordinated corporate communication system, and describes how
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organizations benefit from important strategies and tools to stay ahead of the
competition. Throughout the book, cases and examples of company situations
relate to the chapter material. These cases provide readers with the opportunity to
participate in real decisions that managers had to make on a variety of real
problems.

Project Management
Exploring the Complexity of Projects: Implications of Complexity Theory for Project
Management Practice explores the process and findings of the implications of the
complexity theory for project management theory and practice. The golden
triangle (project deadline, budget and output) makes the standard definition of
project management processes, skills and knowledge paradoxical and divorced
from practice. This monograph contains research of management processes and
capabilities in innovative project settings and highlights the challenges in
contemporary project management practice. This research suggests that in order
to define and conceptualize project complexity, the building blocks of project must
be more properly defined. These include:• Individual and group relationships•
Individual and group cohesion• Definition of key performance indicators• Sources
of project failureIn practical terms, this research aims to propose and encourage a
critical but constructive way of explaining, debating, and deliberating project
management and project performance issues that can lead to a wider awareness,
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knowledge, and development of skills and competencies that match the complexity
of projects as experienced by practitioners in contemporary organizations.In
Exploring the Complexity of Projects: Implications of Complexity Theory for Project
Management Practice, project managers will find the realities of project
management and the strategies to incorporate the complexity of a project into the
original scope.

Project Estimating and Cost Management
This text explores the core principles of learning and memory in a clear, readerfriendly style, covering animal learning and human memory in a balanced fashion.
A strong emphasis on practical applications to the college student's everyday life is
evident in examples throughout, such as the correlation between caffeine
consumption and grade point average (Chapter 1), the importance of taking
practice tests over additional studying (Chapter 9), approach/avoidance coping for
upcoming and completed exams (Chapter 5), and misremembering what your
professor said in class (Chapter 10). The relationship between the fields of
neuropsychology and learning and memory is also stressed throughout. The fourth
edition has been thoroughly updated to reflect the latest research and has been
freshened throughout with more relevant examples and better graphics. There are
new sections on the adaptive-evolutionary approach, potentiated startle, behavior
medicine, breaking habits, behavioral economics, testing effect, consolidation
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theory, an expanded section on working memory, and new applications in animal
training, self behavior modification, neuroethics and artificial memory
enhancement, and acting and memory.

Learning and Memory
Making Projects Critical
Erling S. Andersen's new book examines project management from an
organisational perspective. A project is a temporary organisation, established by its
base organisation to carry out an assignment on its behalf. From this perspective,
project management focusses on the relationship between the permanent and the
temporary organisation. Inherent in this perspective is an understanding of the
project's most important purpose, to facilitate another organisation's progress.

Project Management Office (PMO)
Published on behalf of the Chartered Institute of Building and endorsed by a range
of construction industry institutes, this book explains the underlying concepts of
value and risk, and how they relate to one another. It describes the different issues
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to be addressed in a variety of circumstances and at all stages of a project's life
and reviews a number of commonly used and effective techniques, showing how
these may be adapted to suit individuals' styles and circumstances. * Published on
behalf of the Chartered Institute of Building with cross-industry institutional
support * Combines value and risk management which are often considered,
wrongly, in isolation * Makes a complicated subject accessible to a wide audience
of construction practitioners * Features checklists and proformas to aid
implementation of best practice * Author has extensive practical experience of the
subject

Project Management, 3/E
Presents the underlying principles and techniques of project planning and control
used in industrial and commercial environments. Provides step-by-step guidelines
for managers who want to build a successful career in project management. Uses
numerous worked examples and practical exercises to introduce readers to the
latest planning and control methods. Critical path method, resource management,
earned value, scope management and computerized project management are
among the subjects discussed.

Project Management for Information Systems
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Cadle and Yeates' Project Management for Information Systems is suitable for
undergraduate students studying Project Management within the IT environment.
This comprehensive and practical book is an excellent starting point for any
students of Project Management for Information Systems, whether they are from a
computing or a business background, at undergraduate or masters level. The
authors strike a good balance - covering both the mechanics of project
management and the human factors involved and include plenty of case studies
and exercises as well as good and bad examples from real life. This fifth edition
has new material on: development life-cycles and approaches (including agile
approaches) different types of IS projects and how to manage them implementing
change through information systems updated coverage of leadership and
management.

Rethinking Project Management
Collection of selected, peer reviewed papers from the 2013 International
Conference on Precision Mechanical Instruments and Measurement Technology
(ICPMIMT 2013), May 25-26, 2013, Shenyang, Liaoning, China. The 804 papers are
grouped as follows: Chapter 1: Mechatronics, Control and Management,
Measurement and Instrumentation, Monitoring Technologies; Chapter 2: Materials
Science and Manufacturing Engineering; Chapter 3: Power Systems, Electronics
and Microelectronics, Embedded and Integrated Systems, Communication; Chapter
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4: Computational Methods and Algorithms, Applied Information Technologies.

Innovation Project Management Handbook
Traditional project management approaches assume that project contexts are
unchanging and key factors, though complicated, are reducible to unambiguous
elements for management and control. Whilst this assumption has simplified the
task for writers and educators, it is increasingly being recognised that these
techniques do not work in projects which may be described as complex (due to
their size, technical difficulties, conflicting environmental and political constraints
or poorly understood or shared goals). Tools for Complex Projects draws on
research in the areas of project management, complexity theory and systems
thinking to provide a ready reference for understanding and managing the
increasing complexity of projects and programmes. The main part of the book
provides a series of fourteen project tools. Some of these tools may be used at the
level of the whole project life-cycle. Others may be applied ad hoc at any time. In
each case, the authors provide: detailed guidelines for using the tool, information
on its purpose and the types of complexity for which it is most appropriate, the
theoretical background to the tool, a practical example of its use, and any
necessary words of caution. This is an example of advanced project management
at work; sophisticated tools that require a level of project and management
expertise and offer rigorous and highly practical methods for understanding,
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structuring and managing the most complex of projects.

Fundamentals of Project Management
This book is for directors, consultants, practitioners, and professionals aspiring to
effectively manage operations, but is targeted at applying innovation to the
management of operations, including supply chains. It is appropriate for those
establishing a career in innovation and operations management. This book will:
Equip readers with understanding of the nature of innovation, operations
management concepts, business models, methods and tools; Explore best
practices and most commonly used operations and innovation business models,
methods, and tools used by successful organisations; Consider particular
operational issues directly impact the competitiveness of organisations

Designs, Methods and Practices for Research of Project
Management
Digital and Social Media Marketing: A Results-Driven Approach is an exciting new
industry-led, research-informed and results-driven guide to digital commerce. Its
examples draw from SMEs and from Europe to offer a unique perspective for those
learning about digital marketing and, having been developed in close collaboration
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with the Search Engine Marketing Trade Association (SEMTA), it is a reliable source
of prevailing industry standards for practitioners at the cutting edge of their trade.
Unlike other digital marketing texts, this accessible textbook gives special
consideration to the ethical challenges raised by an increasingly digital world.
Equally unique is the book’s Digital Business Maturity Model, which offers
organisations a clear roadmap for understanding their relative levels of technology
adoption. Embracing the true spirit of Digital and Social Media Marketing, the book
will be the first of its kind in this field with digital learning materials, case studies
and exercises available in a supporting Massive Open Online Course (MOOC). The
MOOC will enhance learners’ experience and create an interactive international
learning community. This book will provide a hands on, accessible and user friendly
platform to turn skills and knowledge into strategic advantage. Ideal for
postgraduate learners, instructors interested in providing a unique and up-to-date
learning experience and for SMEs and practitioners aiming to be at the cutting
edge of Digital and Social Media Marketing.

Instruments, Measurement, Electronics and Information
Engineering
Considering the context of modern projects at strategic, systems and operational
levels, this text shows how to apply project management theory to a wide range of
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industries, including non-profit-making organizations, such as the police.

Project Management
This book provides a unique insight into the way policing is performed. By
embracing both organizational management issues as well as operational police
business such as crime reduction and detection, firearms, disorder, organised
crime and terrorism, it provides a comprehensive overview of contemporary police
theory and practice.

Project Management
The Business of Projects broke ground when it was first published in 2005, by
showing how leading businesses create and implement projects to drive strategy
and innovation. Projects are used to coordinate activities with customers and
suppliers and ensure that organisations become more dynamic and adaptable. The
book extends the resource-based view of the firm to focus on the business lessons
learned from the design and production of high-value complex products and
systems (CoPS), which have always been project-based. As well as frameworks and
management tools, it provides case studies of high-technology industries - such as
telecommunications, flight simulation and medical devices - to show how projects
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are used to achieve strategic objectives, perform systems integration, organise
productive activities, manage software, achieve organisational learning and deliver
solutions for customers. This book is essential reading for project professionals,
academics, students, engineers, managers and policy makers seeking a strategic,
innovative perspective on projects.
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